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Remodeling industry confidence
is strong despite COVID-19
NAHB’s Remodeling Market Index (RMI) for the fourth quarter of 2020 posted a reading of 79, signaling 
residential remodelers’ strong confidence in their markets, for projects of all sizes.

“The remodeling market was consistently strong throughout 2020, as home owners had more time on their
hands to improve their homes and add space and efficiency,” said NAHB Remodelers Chair Tom Ashley, Jr.,
CAPS, CGP, CGR, a remodeler from Denham Springs, La. “However, activity slowed a bit at the end of the
year as a result of the rising Covid-19 cases and an increase in economic insecurity.”

The RMI survey asks remodelers to rate five components of the remodeling market as “good,” “fair” or
“poor.” Each question is measured on a scale from 0 to 100, where an index number above 50 indicates 
that a higher share view conditions as good than poor.

The Current Conditions Index is an average of three of these components: the current market for large 
remodeling projects, moderately-sized projects and small projects. The Future Indicators Index is an 
average of the other two components: the current rate at which leads and inquiries are coming in and the
current backlog of remodeling projects. The overall RMI is calculated by averaging the Current Conditions
Index and the Future Indicator Index. Any number over 50 indicates that more remodelers view remodeling
market conditions as good than poor.

In the fourth quarter, all components and subcomponents of the RMI were 71 or above. The Current 
Conditions Index averaged 85, with large remodeling projects ($50,000 or more) yielding a reading of 78,
moderately-sized remodeling projects (at least $20,000 but less than $50,000) at 88 and small remodeling
projects (under $20,000) with a reading of 89. These readings indicate remodeling activity is strong across
projects of all sizes.

The Future Indicators Index averaged 72, with the rate at which leads and inquiries are coming in at 71 and
the backlog of remodeling jobs at 73.

“The fourth quarter RMI reading of 79 still signals ongoing growth for remodelers into 2021,” said NAHB
Chief Economist Robert Dietz. “NAHB’s economic forecast predicts GDP growth accelerating as we enter 
the second half of 2021, as vaccination rates rise and the labor market continues to improve.”

The RMI was redesigned in 2020 to ease respondent burden and improve its ability to interpret and track 
industry trends. As a result, readings cannot be compared quarter to quarter until enough data are collected
to seasonally adjust the series. To track quarterly trends, the redesigned RMI survey asks remodelers to
compare market conditions to three months earlier, using a ‘better,’ ‘about the same,’ ‘worse’ scale. In the
fourth quarter, 68 percent indicated conditions were the same as in the third quarter, 21 percent said ‘better’
and 11 percent ‘worse.’

Courtesy of NAHB
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    GNBHBA is a local trade association that offers opportunities to its members to display their products and services. We make no representation, express or implied, regarding the 
qualifications of members or the quality of their products and services, but invite you to examine them for yourself.
    Focus Magazine is the official publication of the Greater New Braunfels Home Builders Association. Focus Magazine is designed and produced by VH3 Creative, LLC and 
published monthly by GNBHBA – GNBHBA address: P.O. Box 311626, New Braunfels, TX 78131; phone (830) 609-4242. A subscription to Focus Magazine is $60.00, included with each
membership. Additional subscriptions are available to members at $5.00 per issue, or $20.00 per issue to non-members. © 2021, The Greater New Braunfels Home Builders Association.
    As part of the Omnibus Budget Reconciliation Act of 1993 taxpayers will no longer be able to deduct state or federal lobbying expenses as ordinary and necessary cost of doing 
business. This means that the portion of your dues that is considered state or federal “lobbying expenses” will not be deductible.
    NAHB has informed us that this amount is $19.91 for the National Association. The Texas Association of Builders declares $81.60 of the state dues to be lobbying expenses.
Also, please note that dues payments to the Greater New Braunfels HBA are not deductible as charitable contributions for federal tax purposes. However, dues payments
(other than state and federal lobbying expenses) may be deductible as an ordinary and necessary business expense. 

View the 2020 Parade 
Magazine Online
Scan this QR Code or follow 
this link:

https://my.flipbookpdf.net/lVWPN

You make a difference in our Association.
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Notes from
the Executive
Director
With a New Year ahead of us, the 
Association is gearing up for what will
hopefully be our best year yet. With the
new Covid culture, we are asking that all

members attending, please don’t attend if you are not feeling well or
been exposed to someone who has had Covid. We want to ensure that
our events are fun, but also safe for all that attend. 

Make sure you have your team registered for the 4th Annual Blowin’
Smoke BBQ & Chili Cook-Off. We will be Rockin’ R this year, which is 
always a crowd favorite. We do have limited spots, so make sure to
sign up before it’s to late. If you are interested in being a sponsor or
volunteering, please reach out to me. Special thanks to Colby Duke
with Hotchkiss Insurance for chairing up this event again, and to 
StrucSure Home Warranty for being our Title Sponsor.

We have a busy month in April with our Spring Golf Tournament at
Olympia Hills on the 8th. Thank you again to David Hevner with 
Quality Plumbing for putting this event on, and special thanks to 
Parrish & Co. for being our title sponsor.

Make plans to head to Austin April 13th-16th. TAB Rally Day will be
held on the 13th in Austin with TAB Board meetings the following
days. If you would like more information, please contact me.

Kendall
Kuebel Turner
Executive Director

We are looking forward
to seeing you at 
upcoming events!

Building A Better Association!
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Presented by

$400  Team Entries
(4 Man Team includes Chili, Brisket, Chicken and Ribs, 4 Shirts & 4 2-Day Wristbands)  

$25 Jackpot  Entry
(Includes Margarita, Bean & Cook’s Choice, Salsa, Dutch Oven Dessert)     

$50 / Washer Team Entry

MARCH 5-6
Rockin’ R 1405 Gruene Road

Register at www.gnbhba.com
For more information please contact Colby at  210-240-5155. 

Blowin’ Smoke
Bar-B-Que  & Chili Cook-Off

& Washer Tournament
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New home sales hold
steady in December
Higher home prices stemming from rising lumber and other building
material costs, as well as a lack of inventory due to a shortage of
buildable lots, offset solid demand for new home sales in December.
Despite a brief slowing in sales activity toward the end of the year,
new home sales in 2020 posted a strong 18.8 percent gain over 2019.

Sales of newly built, single-family homes in December rose 1.6 
percent to an 842,000 seasonally adjusted annual rate, from a 
downwardly revised November reading, according to newly released
data by the U.S. Department of Housing and Urban Development 
and the U.S. Census Bureau.

“Sales growth continues in lower cost, lower density markets,” 
said NAHB Chairman Chuck Fowke. “Indeed, the Midwest posted 
a 24 percent sales gain in 2020. Looking forward, builders are 
concerned that increased regulatory burdens in 2021 could hurt 
housing affordability.”

“While the market remains solid, median home prices are increasing
due to higher building material costs, most notably softwood lumber,
and a shift to larger homes,” said NAHB Chief Economist Robert Dietz.
A new home sale occurs when a sales contract is signed or a deposit
is accepted. The home can be in any stage of construction: not yet
started, under construction or completed. In addition to adjusting for
seasonal effects, the December reading of 842,000 units is the number
of homes that would sell if this pace continued for the next 12 months.
Inventory remains low at just a 4.3-months’ supply, with 302,000 new
single-family homes for sale, 18.9 percent lower than December 2019.
The median sales price was $355,900. The median price of a new
home sale a year earlier was $329,500.

Regionally, and for 2020 totals, new home sales were up in all four 
regions: 21.2 percent in the Northeast, 24.2 percent in the Midwest,
17.6 percent in the South, and 18.9 percent in the West.

Courtesy of NAHB

Our event partners rock!
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NEW MEMBERS
& RENEWALS

NEW MEMBERS
New Haus Builders
Drew Snider
2324 Stratford Grace 
New Braunfels, Texas 78130
newhausbuilders@gmail.com
(830) 237-8464

Level 7 Construction
Wes Zunker
1014 Legend Spring Dr
Katy, Texas 77494
sales@level7tx.com
(830) 327-2362

Huber Engineered Woods
Marc Perez
25226 Wild Sage
Boerne, Texas 78006
Marc.perez@huber.com
(210) 245-1883

RENEWALS
Factory Builder Store
Allen Prough

MG Building Materials
Clint Grothues

Prosperity Bank
Amber Brown

If your name is not on our new member or renewal list, please call the Association office to report this to me. 
Also, if you have a change in your contact information, either, name, address or phone/email information, please email me with your changes: kturner@gnbhba.com

2021 GNBHBA Committee 
Members Needed
Commitment, teamwork and vision combined make a successful Association. 
We need your involvement, input and expertise.  

Please give thoughtful consideration to serving on a GNBHBA Committee 
in 2021. For more information, contact Kendall at kturner@gnbhba.com.
Thank you for your support!

Building A Better Association!
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Know the dangers and signs
of fatigue on the jobsite

Our focus is on your future.

Building A Better Association!

The physical demands and deadline-focused nature of construction work often lead to overwork and fatigue.
Add in additional stress over the pandemic and its fallout, and many in home building are finding 
themselves sleeping less and prone to fatigue.

The effects of fatigue are far-reaching and can have an adverse impact on all areas of our lives, especially on
construction sites with so many safety hazards.

According to research by the National Safety Council, more than 43% of American workers are sleep-
deprived, and those most at risk work the night shift, long shifts or irregular shifts. The NSC notes that safety
performance decreases as workers become tired.

Adults need an average of seven to nine hours of sleep each night, but 30% report averaging less than six
hours, according to the National Health Interview Survey conducted by NSC. Among other findings:

   •   Chronic sleep-deprivation causes depression, obesity, cardiovascular disease and other illnesses.
   •   Fatigue is estimated to cost employers $136 billion a year in health-related lost productivity.
   •   More than 70 million Americans suffer from a sleep disorder.

Keys to a Good Night’s Sleep

All workers should set themselves up for sleep success by following these basic guidelines:

   •   Don’t eat big meals close to bedtime, as this can affect your sleep quality; have dinner several 
       hours before bed each night.
   •   Avoid exercise in close proximity to bedtime; regular exercise generally improves sleep, but not 
       if you do it near bedtime.
   •   Avoid chemicals that affect sleep; caffeine, nicotine and alcohol can all contribute to sleep problems.
   •   Make your bedroom conducive to sleep; a quiet, dark room that is not too hot and not too cold will 
       help you relax and get to sleep sooner.
   •   Establish a regular, relaxing bedtime routine and stick to it.

(Continued on next page)
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   •   Avoid stressful activities, especially before bed, so you don’t associate your 
       bedroom and sleeping with anxiety.

If you have daytime sleepiness or your bed partner witnesses snoring or breathing pauses, you may have
sleep apnea and should see a sleep specialist.

Employers and site managers can also help keep their workers from becoming fatigued, like setting regular
schedules for workers with adequate breaks, allowing napping when needed and feasible, providing 
transportation to and from the site when necessary, and discussing the importance of sleep with workers
and subcontractors.

We live in very stressful times and sleep is suffering for many of us. But we shouldn’t make our jobsites 
less safe due to fatigue. Focus on getting plenty of sleep every night and work safely.

Courtesy of NAHB

(Continued from previous page)

You make a difference in our Association.
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MAY
TBD
CASINO 
NIGHT

MARCH
5-6

BLOWIN’ SMOKE
BBQ COOK-OFF

APRIL
8

SPRING GOLF
TOURNAMENT

JUNE
17-18

BENT NAIL FISHING
TOURNAMENT

AUGUST
12

TEXAS HOLD ’EM
/ ASSOCIATE

APPRECIATION DAY

SEPTEMBER
9

BLAST ‘N SHOOT
SKEET & TRAP
TOURNAMENT

OCTOBER
1-2 8-9
GNBHBA 2021

PARADE OF HOMES

NOVEMBER
11

FALL GOLF
TOURNAMENT

DECEMBER
9

INSTALLATION OF 
OFFICERS DINNER

2021 GNBHBA EVENTS

12 February 2021
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Biden signs memorandum 
to advance Fair Housing
President Biden today signed a presidential memorandum that directs HUD to examine the effects of the
previous administration’s regulatory actions that may have undermined fair housing policies and laws. 
It directs HUD to take steps necessary based on that analysis to fully implement the Fair Housing Act’s 
requirements.

A White House fact sheet on the memorandum, entitled “Redressing Our Nation’s and the Federal 
Government’s History of Discriminatory Housing Practices and Policies,” states that the “Fair Housing Act
requires the federal government to advance fair housing and combat housing discrimination, including 
disparate impact discrimination that appears neutral but has an unjustified discriminatory effect in practice.”

Disparate impact is a legal doctrine under the nation’s anti-discrimination laws that allows a court to 
consider a policy or practice discriminatory if it has a disproportionate “adverse impact” against any group
based on race, national origin, color, religion, sex, familial status, or disability. A plaintiff in a disparate 
impact suit does need not to prove the defendant’s discriminatory intent; rather, the plaintiff must only show
that the defendant’s action has a discriminatory effect on a protected class.

The disparate impact rule was adopted in 2013 during the Obama administration and the Trump 
administration substantially revised the regulation to make it much more difficult for a plaintiff to prove 
unintentional discrimination under the disparate impact rule. Last year a federal judge issued preliminary 
injunction that effectively prevented HUD from implementing the Trump-era rule.

The Biden memorandum issued today directs HUD to reassess and determine if the Trump-era disparate 
impact rule should be returned to the 2013 standard that made it easier to prove unintentional 
discrimination.

AFFH Successor Rule Under Review

Further, the memorandum also directs HUD to review the Trump administration’s Preserving Community
and Neighborhood Choice regulation which replaced the Obama administration’s Affirmatively Furthering
Fair Housing Rule (AFFH).

Under the Preserving Community and Neighborhood Choice rule, state and local housing authorities will re-
ceive funding if they take any steps that HUD finds is “rationally related to promoting fair housing, such as
helping to eliminate housing discrimination.”

The Obama-era AFFH rule, which focused on eliminating racial segregation, required states, local govern-
ments and public housing agencies to conduct a more formal fair housing planning process than has been
done in the past, as a condition of receiving federal funds.

(Fair Housing continued on page 17)
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We appreciate our advertisers!
Building A Better Association!

MEMBER MARKETPLACE
Do Business With Your Fellow Members 
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Biden’s broad Stimulus Package
will help Housing
While NAHB supports bipartisan efforts to to reach an agreement on a coronavirus relief package, the 
association believes President Biden’s $1.9 trillion plan offers a better path forward to boost the housing
sector and economy than the $618 billion Republican alternative put forth by 10 U.S. senators. 
The White House has also expressed a willingness to continue talks with NAHB regarding lumber price 
and supply issues.

NAHB has held preliminary talks with the Biden administration regarding stimulus efforts and we are 
actively engaged in efforts to urge all our members to get vaccinated as soon as the vaccines become 
available in their local communities. Getting more employees, employers and citizens vaccinated as quickly
as possible will make it safer for workers on their jobsites and help to quicken the economic recovery.

While both the Biden and Republican plans offer identical amounts for direct pandemic response ($160 
billion) and small business relief ($50 billion), the GOP blueprint provides no funding for rental assistance.

By contrast, Biden would provide an additional $25 billion in rental assistance on top of the $25 billion that
Congress approved in December. The plan also calls for $5 billion to help people cover home energy and
water costs and provides $5 billion to states and localities to offer emergency housing for families facing
homelessness.

The Republican proposal offers no funding for state and local governments while Biden is pushing for $350
billion in funding plus $20 billion for public transit systems. States and cities facing serious budget shortfalls
warn they’ll be forced to make deep cuts to public health, safety and education programs without more
funding. Additional funding will enable state and local governments to avoid layoffs of police, teachers and
firefighters and discourage local jurisdictions from increasing impact fees and other construction fees that
harm housing affordability.

NAHB is urging Congress to work closely with the White House to quickly pass the relief package.

On Lumber, Open to Talks

On an issue of top concern to builders, NAHB sent a letter to President Biden on Jan. 29 explaining how 
rising lumber prices are threatening the housing sector and overall economy.

“We respectfully request that you reach out to domestic lumber producers to urge them to increase lumber
production to address these shortages and to ask the Department of Commerce to investigate why 
production remains at such low levels during this period of high demand,” the letter stated. “Additionally,
returning to the negotiating table with Canada to achieve a new softwood lumber agreement with our 
northern neighbor and end tariffs on Canadian lumber shipments into the U.S. would be a significant step 

(Continued on next page)
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Last year, then-HUD Secretary Ben Carson gave the following reason whys the agency was terminating the
AFFH: After reviewing thousands of comments on the proposed changes to the Affirmatively Furthering Fair
Housing regulation, we found it to be unworkable and ultimately a waste of time for localities to comply
with, too often resulting in funds being steered away from communities that need them most.”

With today’s Biden memorandum, the new administration has signaled its intention to repeal the Trump
rule and replace it with the Obama AFFH rule or a substantial similar regulation.

Courtesy of NAHB

(Fair Housing continued from page 14)

forward. Such a multi-pronged approach would help ease market concerns for builders and consumers alike.”

With the administration just two weeks in, the White House informed NAHB that several agencies are still in
the process of staffing up and getting up to speed, but that the administration is open to continue discussions
moving forward. NAHB will continue to aggressively reach out and work with the administration on this issue.

On Capitol Hill, with both the House and Senate in the process of organizing committee assignments, our
focus will be to educate members of Congress on the importance of the lumber issue.

Courtesy of NAHB

(Continued from previous page)
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Remote learning is becoming a large part of our world today. The option for a 
variety education courses are always available for you through your membership
and with NAHB. A new monthly series focused on design trends for 2021 has just
launched and are bite-sized presentations that pack a punch in content, without 
bogging down your calendar. In 15 minutes the speakers share design ideas, 

how-tos, trends and more. These short meetings will cover the hottest topics, including kitchens, small spaces
and storage solutions, curb appeal, floor plans and more. Design Bites are held the third Thursday of each
month at 1 p.m. CST. Register for these meetings by visiting www.nahn.com/events. Then follow the link to 
Design Bites Subscription. Your registration will provide you with the login information and the ability to 
access replay for any meeting you can’t make. As always, reach out with any questions you have about your
membership to us at membership@gnbhba.com.

MEMBERSHIPNews

Thanks for your membership! Building A Better Association!

Vera Ulibarri
Membership Chair
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