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(Economic recovery article continued on page 5)

Housing data hint at potential 
for economic recovery
Housing data was in focus this week, with April readings showing market impacts from government-
imposed shutdowns intended to facilitate virus mitigation. While those impacts were strongly negative, 
the realized declines have been relatively smaller in the housing industry than initially forecasted.

Moreover, the notable resiliency of housing demand amid historic job losses is an indicator of the potential
of the housing sector to help lead the economy in an eventual rebound. While challenges still lie ahead —
particularly the possibility for a large, second outbreak of the virus in the fall — the designation of home
construction as an essential industry combined with the reopening of major portions of the U.S. economy
sets the stage for improving data for the housing sector in the months ahead.

The benchmark measure of builder confidence, the NAHB/Wells Fargo Housing Market Index (HMI), 
rebounded in May, increasing seven points to a still negative reading of 37. The gain in May nonetheless
pointed to improvements for housing starts ahead, with April being a low point for the current recession.

Single-family starts were down 25% in April from March, declining to an annualized rate of 650,000. The
April level marks the slowest annualized pace since 2015 and is off 37% since the strong rate recorded in
February. The strength of the early 2020 data means that even with recent declines, single-family starts 
remain 1% higher for the first four months of the year compared to the first four month of 2019.

The NAHB Multifamily Production Index (MPI) showed a 22-point drop in the first quarter, falling to a 
negative reading of 27. This reading of the MPI is consistent with declines for the multifamily forecast as 
job losses mount. Indeed, multifamily starts declined 40.5% in April to a 241,000 annualized rate. This 
represents a 62% decline from the peak January rate. A recovery for apartment construction will depend 
on the pace of job restoration as economies reopen.

Existing home sales, as estimated by the National Association of Realtors, experienced the largest decline 
in 10 years. Despite being down 18% in April relative to March, current inventory remains tight, with only a
4.1-months’ supply. Pricing actually accelerated to a 7% year-over-year gain, which is another indicator of
the potential gains for housing.

Another positive indicator comes from the Mortgage Bankers Association mortgage data, which finds that
mortgage applications for home purchases have increased for five straight weeks and are down only 1%
compared to a year ago. Given this demand environment, thus far, relatively few builders are cutting prices
to generate sales. In the April HMI, only 22% of builders reported using price incentives, and among those,
the typical price cut was only 5%. In contrast, 40% of builders reduced prices at the end of 2018, during the
housing soft patch of 2018-2019.
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Message from
the President
As we begin to get back into the swing of
things, or at least getting used to our new
normal, we have much to be grateful for
and look forward to. First, thankful that our
Association and local industry is strong, 
resilient and seeing the numbers return to

pre-Covid 19 levels. Most of you that I have spoken to have echoed
those sentiments and are very positive on the immediate future. 
The eventual slowdown related to leads and contracts will trickle
down in a few months, but the upside is in sight. Some of us are even
busier now than we have ever been. 

We appreciate everyone’s understanding with our cancelled meetings
and reschedule events. Beginning this month, we are back to business
as normal with regular board meetings and events kicking off. This
summer is packed with these and also includes the Texas Association
of Builders (TAB) summer board meetings and Sunbelt Builders Show.
If you haven’t had a chance to attend, I would encourage you to do so.
It’s a great opportunity to learn and engage with many of our local and
state leaders, plus see new and current products. 

Of all the events we have coming up this summer, there is one in 
particular that I am really looking forward to. We have changed the
format of our traditional July event from Texas Hold ‘Em and (along
with a Covid related date change) have turned this into an Associate
appreciation night to be held August 6. As a Builder member, I can 
attest to the fact that our Associates are a vital part of our businesses
and Association. This will be a great way to relax, network and build
some relationships. 

I look forward to seeing everyone at an upcoming event or board
meeting and getting back to normal!

Brad Morris
President

Together, we make a difference.
Building A Better Association!
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    GNBHBA is a local trade association that offers opportunities to its members to display their products and services. We make no representation, express or implied, regarding the 
qualifications of members or the quality of their products and services, but invite you to examine them for yourself.
    Focus Magazine is the official publication of the Greater New Braunfels Home Builders Association. Focus Magazine is designed and published monthly by VH3 Creative, 
(210) 525-0233; GNBHBA address: P.O. Box 311626, New Braunfels, TX 78131; phone (830) 609-4242. A subscription to Focus Magazine is $60.00, included with each membership. 
Additional subscriptions are available to members at $5.00 per issue, or $20.00 per issue to non-members. © 2020, The Greater New Braunfels Home Builders Association.
    As part of the Omnibus Budget Reconciliation Act of 1993 taxpayers will no longer be able to deduct state or federal lobbying expenses as ordinary and necessary cost of doing 
business. This means that the portion of your dues that is considered state or federal “lobbying expenses” will not be deductible.
    NAHB has informed us that this amount is $19.91 for the National Association. The Texas Association of Builders declares $81.60 of the state dues to be lobbying expenses.
Also, please note that dues payments to the Greater New Braunfels HBA are not deductible as charitable contributions for federal tax purposes. However, dues payments
(other than state and federal lobbying expenses) may be deductible as an ordinary and necessary business expense. 

Despite these relatively encouraging housing data points, macro data continue to show historic challenges.
Another 2.4 million jobless claims were filed this week, bringing the two-month total to almost 39 million
total job losses. The data implies an unemployment rate of more than 17%, with our forecast suggesting 
a rate closer to 20% for the second quarter. Such job losses will have ripple effects on purchase data 
for consumers, although it is worth noting that prior economic research finds that duration matters for 
job losses.

When unemployment is held to periods of less than six months, consumers are able to adapt without 
major changes in decisions regarding large purchase plans. The April job report found that 18 million 
individuals believed it was possible for them to regain their prior employment, which is an encouraging
sign for a rebound.

Courtesy of NAHB

(Economic recovery article continued from page 3)
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Recruit a new GNBHBA
member today.

Building A Better Association!

Our event partners rock!

Notes from
the Executive
Director
We are excited for life to be returning to
normal here over the next few weeks. 
Well, as normal as it can be. With our
Spring Golf Tournament, happening this

month, we are ready to see everyone back together again. Special
thanks to David Hevner, with Quality Plumbing, for heading up this
event for us again this year. We would also like to give a special
thanks to Parrish & Co. for your continued support.

This year we moved our Annual BentNail Fishing Tournament to 
July and have had a great response about having the tournament 
on a Thursday/Friday. This event is a fun filled 2 days with great 
food, people and competition. Make sure to reserve your team’s 
spots and if you don’t fish, plan on coming out and hanging out.
Thank you to Troy French, with T.A. French Custom Builder, for 
putting this together for us for another year. We appreciate all of 
your hard work. Also, thank you to Sonora Bank for being our Title
Sponsor once again, and helping make this event one where 
everyone walks away with something.

Kendall
Kuebel Turner
Executive Director
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What you say 
matters – selling 
high performance to
your customers
Weeks being homebound have flexed the muscles (i.e., systems) of
houses across the United States and most likely created heightened
consumer awareness of utility bill costs and system performance,
fresh air ventilation and filtering capabilities, as well as odors such 
as lingering cooking smells or damp air.

Living harder in their homes has people considering what they really
want in their next house. Efficient, comfortable and healthy homes are
likely to be high on the list of “must-haves” for those looking to buy 
or to remodel.

Many of the homes you have been building may already check these
boxes. The 2020 Green Single Family and Multifamily Homes Smart-
Market Brief showed that most builders are building with green 
features — particularly those involving energy efficiency and 
improved indoor air quality — whether or not they identify 
themselves as green builders.

Now is the opportunity to shift your business model or to reframe
how you market your homes to meet this anticipated shift in 
customer demand. When talking to potential home buyers, consider
highlighting features that meet some of these new “must-haves.” 
Talk to customers in terms that they understand and relate to, and 
that can change the conversation from cost to value added.

In the 2020 SmartMarket Brief, builders ranked the top three terms 
for describing green features that have the greatest influence on their
customers. The top terms were:

       Operating Efficiency (53%, with 19% ranking it first)
       Long-term Utility Cost Savings (49%, with 19% ranking it first)
       Quality Construction (48%, with 22% ranking it first)
       Healthier Home (22%, with 4% ranking it first)

(High performance article continued on page 16)
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Blowin’ Smoke
Bar-B-Que  & Chili Cook-Off

& Washer Tournament
Rockin’ R in Gruene 

Presented by

3rd Annual

$400  Team Entries
(4 Man Team includes Chili, Brisket, Chicken and Ribs, 4 Shirts & 4 2-Day Wristbands)  

$25 Jackpot  Entry (Includes Margarita, Bean & Cook’s Choice)     
$50 / Washer Team Entry

Register at www.gnbhba.com
For questions or more information, contact 

Colby at (210) 240-5155

For safety reasons, this event has been rescheduled due to the 
COVID-19 pandemic. We are looking forward to seeing you in September!

Friday & Saturday
September 11 & 12

NEW DATES!
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MEMBER MARKETPLACE
Do Business With Your Fellow Members 

We appreciate our advertisers!
Building A Better Association!
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Quality is an investment in the future.
Building A Better Association!
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2020 GNBHBA 

SPRING GOLF 
TOURNAMENT
JUNE 18, 2020
Olympia Hills Golf Course
$500 / 4 person team
Includes golf, cart, food and drink
Limited availability
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Sponsorship Levels

2020 PARADE OF HOMES
G r e a t e r  N e w  B r a u n f e l s  H o m e  B u i l d e r s  A s s o c i a t i o n

O c t o b e r  3 - 1 1

Gold Corporate Sponsorships 4AVAILABLE

Silver Corporate Sponsorships 6AVAILABLE

Bronze Corporate Sponsorships 8AVAILABLE

•  Logo to be prominently featured on all print advertisements including, but not limited to, 
    flyers, website, social media, newspaper, and television

•  Logo and name recognition as Gold Sponsor on all radio and television commercials 
•  Logo prominently featured on cover of the Parade of Homes Magazine 
•  Full page color ad in the Parade of Homes magazine ($1,500 value)
•  Host privileges for all Parade Homes
•  Name and logo featured on every 4x8 Builder Sign in front of each parade home
•  10 entries into the Parade of Homes
•  First right of refusal for the next Parade of Homes 

•  Logo to be prominently featured on all print advertisements including, but not limited to, 
    flyers, website, social media, newspaper, and television

•  Logo featured on “Meet Our Sponsors” page of the Parade of Homes Magazine
•  Half page color ad in the magazine ($550 value, ability to upgrade to a full-page ad 
    for an additional $400)

•  Logo featured on “Meet Our Sponsors” page of the Parade of Homes Magazine and highlighted 
    on social with other Bronze Sponsors prior to the start of the Parade

•  Quarter page color ad in the magazine ($375 value, ability to upgrade to a full-page ad for 
    an additional $125)

Please contact Kendall at kturner@gnbhba.com if you would like to be a sponsor of this exciting event.

$2,500

$1,500

$1,000
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Grea t e r  New  B r aun f e l s  Home  Bu i l d e r s  A s soc i a t i o n

Updated information and registration @ www.gnbhba.com

Bent Nail
Fishing Tournament
Cash  P r i z e s  ~  L i v e  Mus i c  ~  F ood  ~  Ra f f l e  P r i z e s

JULY 23-24 - PORT ARANSAS, TEXAS - CITY MARINA

2020 GNBHBA ANNUAL

BLAST N’ SHOOT
Sporting Clay Tournament

August 26, 2020
Good Bull Ranch - Spring Branch, Texas
9 am Start

4-Person Teams - $600
100 Birds / Shooter, Lunch & Drinks
First 10 Teams to register get a 12 oz Tumbler
For more information contact Eric Bernal at (210) 303-7134
Sponsorships available. Carts for rent - $125
(Must be pre-paid 2 weeks prior.)
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Associate Appreciation Dinner
Augus t  6 ,  2 020
5 : 30  i n  t he  a f t e rnoon

F re ihe i t  Coun t r y  S to re  ~  New  B raun fe l s ,  Texas

$15  D inne r  &  D r i n k s

P r i z e s  &  Mus i c

2 0 2 0  G N B H B A

Of the general terms often used by building professionals — green, high performance and sustainable
— “high-performance” ranked the highest, with 38% putting it in their top three and 18% ranking it first.
Only 12% of builders think “sustainable” resonates well with customers and “green” didn’t even make
the list.

The top conversations to shift customer discussions from the cost of green to the value of high 
performance cited by single-family builder/remodeler survey respondents are:

       Lower Operating Costs (84% builders/85% remodelers)
       Greater Comfort/Better Occupant Experience (52% builders/54% remodelers)
       Improved Health and Well-Being (43% builders/59% remodelers)

The 2020 SmartMarket Brief — the latest in a series of studies conducted by Dodge Data & Analysis, 
in partnership with NAHB — also contains results on builders’ perspectives on green building market 
activity, costs and trends, marketing green homes, drivers and obstacles for green building, and the use
of green products and practices. The full report is available for free download at nahb.org/smr.

Courtesy of NAHB

(High performance article continued from page 8)
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NEW MEMBERS
& RENEWALS

NEW MEMBERS
Prime Seamless & Gutters
Andrew Johnson
7825 Mainland Dr 
San Antonio, Texas 78250
(210) 216 3931
info@primeseamless.com

Tri-Tech Engineering 
Surveying
Beth Holman
155 Riverwalk Drive 
San Marcos, Texas 78666
(512) 440-0222
bholman@tritechtx.com

RENEWALS
Ferguson
Johnny Rice

Church Foundation Repair
Grant Dodson

Airtron Heating & Air
Steve Key

If your name is not on our new member or renewal list, please call the Association office to report this to me. 
Also, if you have a change in your contact information, either, name, address or phone/email information, please email me with your changes: kturner@gnbhba.com
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With the arrival of Summer, we are seeing the economy opening back up. As 
companies re-open and business begins to pick back up, I wanted to remind you of
one of the resources that is available to you as a member of the Greater New 
Braunfels Homebuilders Association. Through the National Association of Home
Builders (NAHB), you have access to all of their BizTools. These tools allow members

to learn tips and build strategy when it comes to strategic business planning, technology solutions, and even 
finance and accounting. These tools can be found via the NAHB website. As always feel free to reach out with
any questions you have regarding your membership to membership@gnbhba.com. I’m looking forward to see
you all at our upcoming events!

Vera Ulibarri
Membership Chair

MEMBERSHIPNews

Thanks for your membership! Building A Better Association!
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